
Milestones & 
Communication

1.0 Launch Team & Develop 
Program Plan

Due Date

8/4/2020

2.0 Conduct Public Forums

Due Date

9/17/2020

4.0 Draft Reform Plan

Due Date

11/6/2020

6.0 Submit Plan to 
Governor's Office & 
Update City Files

5.0 Revise where appropriate
Attain Ratification

Council 
Update

Due Date
12/14/2020

3.0 Sort & Prioritize 
Community Feedback

Due Date
10/9/2020
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12/711/13

12/14

Council 
Update
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Public

Council 
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Public

CC
Special
Session

Council 
Update

11/2

Council 
Update

Council 
Update

Council 
Update

9/16
9/17

11/9

CC
Special
Session

1/4 2/1

Public

Due Date
TBD

❖Updates will be held with the Corning City Council after each stage

❖Project progress will be communicated to key stakeholders via government website 

updates, news channels, and social media outlets
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